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School Vision
It is God’s greatest glory that each and every St. Marian will be honored and distinguished as she is and
what she can become.

B

School Mission

We are committed to a belief that all our students CAN develop to their full capacity. We provide a
positive learning environment for the promotion of the whole person grounded in Christian virtues and the formation of heart, to

empower them all to make the best use of God's given talents in service to their fellowmen.

We achieve our mission:

By instilling in our students a love for learning with the ability to think critically and creatively

By placing our hope in everyone and encouraging all of them to work and to develop their God given abilities and
talents.

By inculcating the Christian virtues of charity, humility and moral integrity which are fundamental to individual
growth

By enabling students to achieve clearly-defined goals which give meaning to their lives

By means of concerted effort of the whole staff in grooming students as responsible citizens who are committed to
serving the needy and contributing to the well-being of our society and our country.
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School Goals

St. Mary’s aims at achieving the following:

D (S AR
A caring and harmonious school environment
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rooming outward looking and socially responsible students
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Prowdlng opportunlty for excellent academic and moral & spiritual development
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ncouraging students creativities and leadership through active part|C|pat|on in extra- / co-curricular activities
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rooming self-motivated and self- d|SC|pI|ned students with high EQ
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Cherlshlng solid virtues and splrltual values
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Supporting free and diverse thinking and expressmns
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Providing opportunity for artistic and aesthetic expression
9) EufRt i Fi > St PR TS VR
Giving |mp0rtance to good sporting opportunltles and healthy living
10) ?E_{ﬁﬁ H%r » ') @#ﬁ }FST fi J%E%Ei’rtaﬁ
PrOVIdlng hlgh technologlcal facilities to support an effective learning and teaching environment
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Stressing independent whole-life learning and creative thinking
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Holistic Review

Effectiveness of the previous School Development Plan

Major Concerns

To what extent are Targets achieved

Follow-up action

Remarks

1. To maximize staff
capacity through
balanced distribution
of  workload and
promotion of healthy
life style

Two foci, namely balanced distribution of
workload and promotion of healthy life style, were
established as avenues to maximize staff capacity.

Focus 1, Partially achieved: the School has made
substantial effort in balanced distribution of
workload with respect to rank and pay of the staff.
However, in a school setting, it is impossible to
quantify duties and responsibilities in terms of no.
of teaching periods or hours of work. The levels of
responsibility were also taken into consideration.

Focus 2, Partially achieved: Teachers have often
been too busy to pay attention to their own health
and are often over-worked despite the initiatives.

Focus 1: Incorporated as part of
routine administrative work. Staying
vigilant and constantly looking out for
ways of enhancing staff capacity, e.g.
improving computer or document
scanning efficiency, installing
automatic machines (e.g. body
temperature sensors), streamlining
administrative procedures etc., which
can reduce unnecessary hassles and
disturbances to learning and teaching
and in turn reduce teachers’ work
load.

Focus 2: Continue to promote healthy
life style to ensure teachers physical
and psychological well-being.

2. Whole school approach
to redirect students’
energy on learning.

Partially achieved. With the joint effort of all
subject departments and teams responsible for
planning co-curricular activities, a better balance
between studies and activities has been attained to
redirect students’ energy to academic pursuits.

Other supportive measures and departmental
policies have reinforced the value of homework in
building up students’ sense of responsibility,

It is normal for teachers to have high
expectations of their students. We will
continue to motivate and help students
strike a balance between work and play
(OLE).

Teachers will continue to acquire skills
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self-discipline and life-long learning habits.

Data from surveys showed that students thought
themselves well motivated whereas teachers
thought there was still much room for
improvement.

in catering for individual student needs
and give more positive recognition and
encouragement.

3. Help students develop
self-management skills.

Focus 1 - To groom students into motivated and
well-organized persons who display good
self-management skills in everyday matters.
Well-achieved.

Feedback from the Survey conducted in April 2009
showed positive results on the school’s and
students’ efforts in fostering desirable attitudes in
self-management.

Focus 2 - To help students develop grace and
elegance as ladies. Well-achieved.

In general, the teaching staff mentioned in the
year-end evaluation forums that the tidiness of
students’ uniforms had improved.

Focus 3 - To encourage students to examine their
needs, interests and abilities in their selection and
participation in student activities so that they can
make the best time investment to facilitate their
own growth and development. Well-achieved.

Over 90 % of students claimed that they planned
their activities according to their priority so as to
strike a good balance.

Despite the improvements made in the
above areas, the teaching staff
suggested that more efforts could be
put into cultivating the virtue of
respect among the student population
in the coming year.
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SWOT

Strengths / Weaknesses

Opportunities

Threats

Strategies

» Majority of students
with high ability and
are committed to
academic performance

» Students are
well-behaved and
willing to take advice

» Mostly well protected
at home

» Widening gap of
student diversity with
more intake from
feeder primaries

» Reasonably high academic
results

» Good sense of achievement for
students

» Learn fast and willing to work
hard

» Trusting and respectful, with
little discipline problems.
Energy channeled to learning

» Job satisfaction for teachers

» Collaboration with feeder
primaries for more coherent
academic and non-academic
endeavours and achievements

» Students may not have high
esteem due to keen
competition - affect
achievement

» Too results oriented

» More challenging for
teachers to meet individual
needs

» More difficult to sustain
academic results

» Some are physically weak
with little endurance

» Not ready to think out of the
box

» Boost self esteem — every student’s effort & personal
advancement recognized (3:1 culture), every student a
leader / to be entrusted with a responsibility

» Effort to ensure realization of school vision on each &
every student - work for self actualization and
advancement

» Effort to change mindset / reduce unhealthy competition
among students

» Teachers to be equipped with skills for catering to
students’ special educational needs (SEN) in both gifted
and remedial education

» Enhance students’ effective learning and thinking skills
and physical ability

» Broaden exposure for all (school, country, global)
through wider scope of reading / cultural exchange

» Devoted and highly
professional teachers

» Committed to attaining good
academic results and students’
welfare

» Intelligent and resourceful >
witty solutions and strategies

» Quick to learn and adapt once
convinced

» Mostly unafraid of hard work

» Overloaded with preparation
and implementation of NSS
curriculum

» May not have enough time
and energy to take care of
needs of individual students

» Intimidated by avalanche of
work load and may not be
interested in senior positions

» Effective communication, explanation and consultation
for common consensus

» Recognition and appreciation of efforts and
achievements (3:1 culture)

» Distributed leadership = more partnership and
ownership

» Pioneers to try out initiatives before full implementation

» Wise use of funds on hardware and facilities to increase
capacity and efficiency in learning and teaching

» Staff development to enhance skills for SEN and NSS

» Strong religious
community

» Unfailing support from Sisters
» Caring and warm family
» Good religious atmosphere

» Some students do not fully
appreciate the Catholic
values and dislike putting
efforts into RE

» Continue to strengthen the Teacher Companion System
by providing more substantial resources and support
esp. in content

» Every Catholic a role model

» Stronger comradeship among Catholic teachers

» Continue efforts in inculcating Catholic values
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Strengths / Weaknesses

Opportunities

Threats

Strategies

» Having a Pastoral Care Worker to better take care of
students’ spiritual development

» A school with a legacy

» Abundant support from PSA

» Benefactors and mentors

» Invaluable resource

» Building from strengths to
strengths

» May not understand fully
current reform issues and
their impact on the school

» Expectations based on
experience of bygone era

» More effective communication for better understanding

» Exploration for more opportunities of partnership

» Solicit further support especially on provision of
careers-related experiences for NSS students

» Strengthen their sense of belonging

» Mostly caring and
educated parents

» Strong PTA Team

» Ready to support

» Bring in new dimensions and
perspectives

» Invaluable resource

» Over protective on
daughters

» May not understand fully
current reform issues and
their impact - varied and
unrealistic expectations

» More effective communication

» More opinion collection

» Parents support parents

» Parents educate parents

» Solicit further support especially on student learning and
provision of careers-related experiences for NSSE

» Through-train mode
with our, NOT one, but
two, Feeder Schools to
take effect in 3 years’
time

» Chance for better collaboration
and preparation of primary
students to adapt to secondary
school life

» Chance for all parties to
re-examine and re-engineer
their learning and teaching to
build on strengths of primary
students

» Keeping all the good students
of the two primaries

» Students with less stress and
adaptation problems

» Much effort is needed in
helping primary students
enhance English standard to
meet EMI requirements

» Parents may slacken in
supervising academic &
other pursuits of their
daughters, thinking that a
secondary place is
guaranteed > difficulties in
sustaining our academic
results

» Frequent exchange of ideas among teachers in view of
bridging any gaps

» Collaborative efforts for enhanced learning of primary
students

» Provision of support by teachers and secondary students

» Teachers learning from each other

» Solicit support from primary parents to work towards
the good of their daughters

> Historical school
buildings

» A pleasing environment for
academic endeavours

» A proud identity and heritage
for all St. Marians

» Substandard classrooms and
space limit class size and
learning activities

» Smart and well organized use of space and rooms
» Renovation / conversion of appropriate rooms to hold
40
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School Development Plan (2009-2012)

different 1-2 focuses per year related to
curriculum planning, learning and teaching and
assessment from the curriculum guide provided
by the EDB on New Academic Structure giving
due consideration to the school context with the
next 3 years.

Subject departments can follow closely the spirit
and essence of the NSS curriculum making
appropriate adjustment to teaching pedagogy,
assessment methods and performance reporting
system.

On Empowerment of Teacher Capacity

All teachers are professionally prepared for
NSS.

Deployment plan allows teachers to successfully
migrate to the new education system without
being made redundant.

On Student Learning Profile (SLP)

A recording mechanism successfully built up to
record students’ achievements

On School Premises

There are 39 classrooms to accommodate all
classes during the double cohort year (2011-12).
Classrooms are upgraded to facilitate effective

_ Time Scale
Major Concerns Targets (Please insert v') A General Outline of Strategies
09/10 | 10/11 | 11/12
1. Smooth Implementation|l. On Learning & Teaching :
of NSS = Subject departments can intelligently select v v v Subject departments draw up

implementation plans , review
and evaluation approaches on
curriculum alignment,
instruction strategies and
assessment systems.

Learning & Teaching Section
monitors progress and provides
platform for departments to
share experience and shoot
problems.

Staff Development & Appraisal
Team to devise a mechanism to
encourage continuous
professional development for
NSS.

School Management
Administration Section consults
Dept Heads to draw up
intelligent deployment plan.

SLP Coordinating team sets up,
implements, reviews and fine
tunes operational procedures.
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learning and teaching.
The Covered Playground is converted into an
air-conditioned multipurpose venue.

School Management &
Administration Section converts
and registers classrooms which
can hold 40 students each.

School Management &
Administration Section explores,
proposes and installs facilities to
enhance effective learning &
teaching in classrooms.

School Management
&Administration Section
conducts feasibility study,
tenders for conversion project
and oversees completion of
project.

2. To cater for learner’s
diversity in abilities,
learning styles & needs

Curriculum, teaching pedagogies, assessments are
aligned to cater for learners’ diversities.

Students’ potential in academic, spiritual and
aesthetic growth is further fostered.

The requirements of the SEN Teacher Professional
Development framework are fulfilled by 2011-12.

Government grants are fully utilized to provide
opportunities for Applied Learning, gifted
programmes and remedial classes.

Subject departments design,
implement and review DI
teaching packages and
corresponding assessment tools.

Student Support Team organizes
programmes to nurture talents of
gifted students and provides
remedial courses for
underachieving students.

Teachers continue to seek
professional development on DI.
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Time Scale

Major Concerns Targets (Please insert v') A General Outline of Strategies
Year 1 |Year 2|Year 3
1. Respect (Mutual respect & self v v v = To identify areas of focus in cultivating
respect) respect in the school campus and make

3. Toempower St. Marians known to the whole school

with solid values to face

challenges towards 2. Responsibilities v v = To adopt a whole-school approach to
leading a meaningful life (Freedom & Choice; Roles & groom students with the targeted
in the new era Commitment to self, school, family, qualities

Hong Kong and the world)

=  To encourage senior students to act as
role models and advise the juniors on
appropriate behaviours

3. Independence of mind (to seek own v _
directions, make sensible judgment & =  To provide school-based and
stretch own potential) team-based leadership training on

desirable qualities
4. Self-awareness (with a positive

outlook, self-understanding and = To integratg targeted value_s in the
acceptance of own strengths & form_al curriculums (e.g. L|_b_eral
weaknesses) Studies, Integrated Humanities, Home

Economics, Religious Education, Class
Periods, PATHS programmes)

=  To empower students to devise their
own service projects

= To guide students to explore their own
interest and take positive steps to utilize
their personal potential through
participating in enriching life
experiences
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Annual School Plan (2009-2010)

Major Concern 1: Smooth Implementation of NSS with department-based focuses

provide assistance to departments
by sitting in selected department
meetings.

5. Provide platform for departments
to share experience and problem
shooting.

Subject departments can follow closely
the spirit and essence of the NSS
curriculum making appropriate
adjustment to teaching pedagogy,
assessment methods and performance
reporting system.

L&T Section Coordinators can sit in
3 — 4 department meetings to monitor
progress made.

1-2 sharing sessions will be held to
allow departments to learn from each
other.

Targets / Strategies Time Success Criteria Methodg of Peoplg Resou_rces
Scale Evaluation Responsible Required
1. Disseminate to the subject June 09 Subject departments able to draw up an Mid-year = Principals, Time for
departments the rationale and onwards implementation plan in DDPs including evaluation = Learning & meetings.
focuses to be selected. strategies, measurable success criteria meetings and Teaching Time to
and evaluation methods over a 3-year Year-end Section (LTS) conduct
2. Prescribe to the departments the cycle to match with SSE cycle. evaluation = Chairs of survey,
ways to draw up implementation reports Subject Panels collect &
plans, review and evaluation Subject departments able to process
approaches. intelligently select different 1-2 focuses Stakeholders’ data
per year related to curriculum planning, survey
3. Provide reference materials for learning and teaching and assessment
departments to base their from the curriculum guide provided by Comparison of
selection on. the EDB on New Academic Structure public
Whole giving due consideration to the school examination
4. Monitor progress made and year context with the next 3 years. results
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Major Concern 2: Whole school approach to cater for student diversity for better learning outcomes

. Time o Methods of People Resources
Targets / Strategies Scales Success Criteria Evaluation Responsible Required
Learning and Teaching Section:
1. Each subject department has 1. Inspection of = Learning &

1. Advise subject departments to further July 09 included DI as one of their focuses documents Teaching = Time
develop thinking & learning strategies for in the DDP. produced for the Section = Teachers’
diversified learning abilities and interests. purpose. (LTS) effort

2. More DI lesson plans are included =  Department
in schemes of work. 2. Teachers’ feedback Heads

2. Check to make sure departments have Sept 09 at end of Staff " Stakeholders
included this focus in their DDPs. 3. More classrooms have been Development Day

observed to have applied DI
strategies to cater for diversities in |3. A focus skill to be

3. To collaborate with the Staff Development abilities & interests. reported in lesson
Team to organize programme on DI and / observation
or SEN so as to fulfill the requirements of 4. At least one Staff Development
the SEN Teacher Professional Day has been on the theme of DI or |4. Stakeholders’
Development framework by 2011-12 SEN survey
5. Sharing of DI has been one of the
4. Provide platform for within departments or meeting agenda in Panel meeting
KLA to share experience on DI. for at least one time.
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Major Concern 2 (cont’d)

Targets / Strategies Time Success Criteria Methods of Evaluation People Resources
Scales Responsible Required
Student Support Team:
= Student = Funds for
5. Providing opportunities to show talents in 6. No. of student participation 5. Evaluation of Support Team programs
different fields to enhance the talents of students” work ,
gifted students by offering suitable 7. Students’ achievement in " Teachers
enrichment programs e.g. in creative enrichment programmes gg?sr;nd
writing, writing in different genres, «  HoDs/ Tutors '
creative arts and leadership, participation |\yhole concerned
in competitions. year o N _ 6. Teachers’ / Tutors’
8. Provision of additional tutorials for feedback
6. Providing extra support for better students requiring extra support.

performance of underachieving students o
9. Teachers able to identify students” 7. Monitoring no. of

difficulties in learning teachers
7. Collection of instruments to identify and _ undertaking incinal
resources to support students with SEN 10. No. of teachers undertaking courses. Principals

relevant courses.
8. Preparing teachers with expertise to handle

students with SEN by encouraging more 11. Teachers able to offer the needed
teachers to take up courses. support.
.. 09/12 School Development Plan 13
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Major Concern 3: To Cultivate the virtue of Respect through enriching experiences and reflections

. Time o Methods of People Resources
Strategies / Tasks Scales Success Criteria Evaluation Respor?sible Required
1. To explain the Major Concern on Student Quality of | Sept 09 All students and 1. Statistical analysis | =  Student Time slots in
a St. Marian through staff meetings and whole school staff are well aware of various Support & class periods &
functions, e.g. School Re-opening ceremony and of the expected discipline records Quality assemblies
student Assemblies quality of St. 2. Mid-year and Developm
Marians Year-end ent Section
2. To enhance Self-respect by Positive feedback in evaluations Heads
CIworking out and implementing measures in various SSE questionnaire. | 3. Stake holders’ = Class
areas: Whole The atmosphere of Survey teachers
B Appearance year order, mutual 4. Teachers’ = Level
€ Lending of school uniform to students support and respect feedback Heads
with inappropriate uniform in the school =  Prefects
B Manners & Courtesy community is
€ Conducting class periods on respect maintained

B Use of language
€ Explaining the importance of the use of
proper language during assemblies and at
opportune moments by the CTs
LIinvolving senior students to monitor the
performance of juniors and
Linviting DPs to organize necessary activities to
boost students’ self-management skills and
class-room behaviours in mass programs

3. To request all prefects to act as good role models as
responsible leaders through
B setting criteria for the conduct (B+) in the
recruitment of prefects training focused on
leadership qualities and responsibility
B training focused on leadership qualities and
responsibility

Student leaders
enjoy the sense of
achievement

ja. 09/12 School Development Plan
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Additional Support for EMI Schools Implementation Plan

Annex 1

Target Groups & Beneficiaries:

1. Workshops Evaluation:

Project Activities Total number of Beneficiaries
Time
2008-2010 | English English Teachers
Teachers’
Workshops
Students’ about 25 students per workshop. Participants are selected from F.1- F.6
Workshops either by English Teachers’ recommendation or by audition conducted by
the hired consultant and Drama Core Team. NSSE Drama Elective Team
(5 English Teachers) on rotation will serve as facilitators in some sessions.
Approximately there will be 2 English Teachers taking care of each
workshop eries.
Drama - 200 students from F.1 — F.6 as members of the cast and production team
Productions per year
(1 production | - Drama Core Team including teachers from English Language Department
per year) and various other subject departments
- 5 performances per production with approximately 2500 audience making
up of students( own school & other schools), parents, past students and the
public
DLA - Each year, about 10 DLA teachers and subject English Teacher can
Enhancement | co-teach with the consultant to acquire valuable experience and practice
Sessions opportunities on using drama as an effective means of language
acquisition.
- 240 students per year in the junior forms will learn from basic drama
skills, stage crafts to drama performance on stage.
Evaluation

After each workshop for teachers and students, questionnaires will be

used to measure how far the expected outcomes have been met.

The English Department will evaluate the effectiveness of incorporating drama in the teaching
curriculum, teaching packages and assessment tools generated by comparing the students’ English
portfolios submitted before the start of the project and at the end of the each year in the three-year
project.

Comparison of credit percentage of students’ performance in HKCEE English Language and
HKALE Use of English.

Consultant’s  review: The hired consultant will produce progress reports and
end-of-performance evaluation report on students’ language acquisition and Drama Core Team’s
competence and readiness in drama production.

Subject departments related to drama production will evaluate how successful they have
incorporated the theories and skills related to drama production in their teaching curriculum and
the strategies to sustain them in their year-end report to be submitted to the school.

. 09/12 School Development Plan 16
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For 2009-10:

Courses/Workshops No. of | No. of Contact
classes | sessions Hours/session

Teachers’ Workshops

(Drama Skills) 1 5 2

Students’ Workshops

N 2 5 2

(stage directing and management)

Students” Workshops

(Drama production techniques: set, costumes, props, 2 5 2

light and sound)

Students” Workshops ) 10 3

(Appreciation and critical analysis of plays)

Drama Productions (111)

» Advanced Training Sessions on Stage 20 days x 8 hrs =
Management, Production skills & Stage 160 hrs
Performance for students - - Feb-April

* Monitoring and evaluating the Drama Core Team’s (Chinese New year
work + Easter Holidays)

DLA Enhancement sessions for F.1 Students( 2010) 6 5 1

*k*k*x
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Medium Of Instruction Annex 2
Language on Campus Policy

St. Mary’s Canossian College would continue to adopt EMI for all non-language subjects for all
Form 1 students admitted in the 2010/11 school year.

The following “Policy”” will continue to be in force:

< All subjects should be taught in English except Chinese related subjects.

<> Outside the classroom, teachers should speak to the students in the same language that they use in
the classroom. English medium subjects in English, Chinese medium subjects in PTH.

<~ To maintain high standards in use of language on campus, students are required to speak in full

language at all times, that is, using proper and accurate English and Chinese (PTH), inside and

outside the classroom.

Students should use dignified language and refrain from using unacceptable language at all times.

Students should make the effort and encourage one another to exchange views in English/PTH at all

times on campus and should avoid using mixed codes in their conversations.

All whole school assemblies should be conducted in English, except for specific occasions as needs

arise.

School functions and club activities should be conducted primarily in English supplemented by

Chinese (i.e. Cantonese & Putonghua) or completely in PTH if deemed appropriate and necessary.

Proper language should be used for materials on display boards and all publicity documents such as

circulars, notices etc. All written documents should be in proper written form and mixed codes are

not accepted.

All class announcements should be made in proper English (except those related to subjects taught in

Chinese).

< All messages or notes written on the blackboard should be in proper written English/ Chinese as
required. Mixed codes are not allowed.

S

<>

Ways to sustain the Language on Campus Policy
a. For Class Teachers:
<-explain the language policy included in the School Core Values in Practice in the student
handbook,
<> regularly monitor students’ conscientiousness in observing the language policy,
<> spot check and make rectifications where necessary.

b. For Student Council :
<-incorporate the language policy requirements in the guidelines given to all student bodies,
<-check and monitor to ensure all publicity materials are written or made according to language
policy,
<~ check and monitor to ensure all activities are conducted according to language policy,
<-regularly hold activities to promote the language policy.

c. For House Advisors and CCA Advisors :

<-incorporate the language policy requirements in the guidelines or instructions given to houses and
clubs,

<-monitor and maintain the standard of language used in announcements, meetings and publication
materials,

<> language related clubs (i.e. English Society, Chinese Society, Debate Clubs etc.) should regularly
hold activities to promote the language policy,

<-demand all general assemblies to be conducted in English.

d. For Subject Teachers :
<~ observe the policy on teaching medium,
<-monitor and demand students to express themselves fully in proper language,

 <~speak to students in the same language used for teaching inside and outside the classroom. *****
& 09/12 School Development Plan 18
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Use of Diversity Learning Grant for 2009-2012 Annex 3
St Mary's Canossian College
Three-Year Mlan — Measures to Broaden Students” Cholces of Elective Subjects and
Provision of Gifted Education Frogrammes for 2000000 te 2001712 Cohort of Senlor Secondary Students
The following programimes are adopied with the support of EDBs Diversity Leaming Gramt {DLG):
Estimated mo. of
Straiegies & benelits atmdents involved b
Mamse of Duration of
thelpated ch schonl
DLG fanded 1 ::_ ; o | Programmeis) the Tecgit |- year E.\llzil::liunlrn:.u;i“d:nl Teasker i,
Freyeassmciz) E;l:v:;r:e Ieul“[:;needs :I'-E wnrrnﬂ g pr}u;rrmm: sty indicainrs charge
catered for) provider(s) crnrpe 0910 | 1L | 11012
# To enhance creativity, Tertiary = Students successfully | Panel Chairs of
higher oeder thinking skills, | instibotions completing the English
academic competence of the | non-profit enhancement Langussge,
gifted students in targeted kg - PIOETAMITeE Chinese
academsc areas, namely HOVETTUEIEAL = Studenis h'l.'-iﬂg LB.IHEUHE::.
Languages, Matlemalics, aeganisations aarded with the Mathematics,
Economics and Visuzal Ars | scademic cemtificate of Ecanamics and
= To select gifted stadents jn | Associations / 54.8 completion, merit or | Yisual Ars
targeted ncademic aneas to | professional giudenis excellence Head of
Other sttend the school-based | Dodies offesing |y ) Topui | sp | S0 | S0 Stmdeat
Programmes pall-owt propramumes in spocially coboet af Support Team
schood ar o enrell designed shadens
enhancement programmes enhancement
offered by teniary Prografimes
institutions ¢ non-profit targeted for
making non-govemment gifted senior
arganisations [ academic sooomiary
associabions ."[rruEEaﬂi.{rﬁE] shlenls
bodbes lasgeted for senior
secondary stadents
MG Avearplan.doc Page | of 2
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Estimated ng. of
Strntegics & benefits siudents involved in
ipated Mame of Duraibon of i school
DG Tunded antle . | programmeqs) | the Target et biaad L’]:.m;:fuﬂmm Teacher-in-
Programme(s) | (%810 ‘;;':: WRY sbucenty course(s) and | pregramme | studenis mﬂ“;tul charge
e e oy " | provider) |/ course 0910 | 10v11 | 1112
* To offer i-:ung-:uf.ﬁpl- Courses in the . 3-1'.!|-ﬂ|]|-'a: successfilly ‘I:4=-I|i -:ll‘&
courses for studenis with following arcas campletimg ApL ‘HrEers
dilferent leaming needs and | of studies; courses B8 shown in | Further Shadies
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Plan on Use of Basic CEG 2009-2010

Task Area

. Administration Executive

PE - 4 Coaches

Music — 2 Conductors

. Retired Teacher for substituting teachers on leave for courses
. Full time Pastoral Care Worker for RE and RAFT

. Language Support for SLP (freelance)

~N o A WN R

. Undergraduate Tutors for History

Basic CEG

Balance c¢/d from 2008/2009
Grant for 2009/2010
Total reserve for Basic CEG in 2009/2010

Reserve

Budget Amount $

$ 260,162.44
458,927.00
$ 719,089.44

168,000
38,850
121,800

24,000
126,000
10,000

24,000

$512,650.00

$206,439.44

Annex 4
Remarks:

Basic CEG
Basic CEG
Basic CEG
Basic CEG
Basic CEG
Basic CEG

Basic CEG

Basic CEG carry forward
to 2010/2011
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Plan on Use of Additional time-limited CEG 2009-2010

Task Area
8. Chinese — Debate & F.5 Oral training coaches
9. TA for English
10. TA for OLE & L&T
Additional
time-limited
CEG
Balance c/d from 2008/2009
Grant for 2009/2010
Total Reserve for Time-limited Additional CEG in 2009/2010

Reserve Budget Amount $ Remarks:

51,900 Add- Time-limited CEG
138,600 Add- Time-limited CEG

138,600 Add- Time-limited CEG

$329,100.00
205,243.76
0.00 No more as from 2008/2009
205,243.76
($123,856.24) Additional CEG to be

topped up by OEBG

Total amount required to support the above staff employed by Basic CEG and Additional Time-limited CEG in 2009/2010 =

$ 841,750.00
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Plan on use of TPPG (Teacher Professional Preparation Grant) 2009/2010

TPPG Budget Reserve $
Task area: Support employment of 2

additional full time teachers

Balance c/d from 2008/2009 439,044.00
Grant for 2009/2010 0.00
Total Reserve for TPPG in 2009/2010 $  439,044.00

Budget Amount$ Remarks:

495,110.40 To take up teaching loads and relieve work load of a
number of teachers to increase their capacity in
preparation and implementation of NSSE

2008/2009 Last year, claw back on 31 August 2012

($56,066.40)| TPPG to be topped up with OEBG

N.B. Additional TPPG (top up using OEBG) will be drawn upon whenever the need arises for teachers who go for seminars and courses in preparation

for NSSE.

Plan on use of SSCSG (Senior Secondary Curriculum Support Grant) 2009/2010

SSCSG Budget Reserve $
Task area: Support employment of 2

additional full time teachers

Balance c/d from 2008/2009 421,140.00
Grant for 2009/2010 421,140.00
Total Reserve for SSCSG in 2009/2010 $ 842,280.00

.. 09/12 School Development Plan
% 09/10 Annual School Plan

Budget Amount$ Remarks:

569,010.00 To take up teaching loads for NSSE

adjustment may be needed based on funding

$ 273,270.00 SSCSG to be carried forward to 2010/2011
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